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Introduction 

This is the annual review report for the 2018 Alachua County Community Health 
Improvement Plan. Alachua’s 2017-2020 CHIP runs from January 1, 2017 through 
December 31, 2020. This report reflects the progress made in the second year of the 
implementation plan, January 1, 2018 through December 31, 2018.  

The activities and collaborative efforts of the Florida Department of Health in Alachua 
County and community partners will be reflected within the report. This document will 
serve as a progress report of the strategies that were developed and the activities that 
have been implemented. While the CHIP is a community-driven and collectively owned 
health improvement plan, the Florida Department of Health in Alachua County is charged 
with providing administrative support, tracking and collecting data, and preparing the 
annual review report. 

The CHIP Steering Committee held an Annual CHIP Review Meeting on December 14, 
2018 to evaluate and review the CHIP and to make any necessary revisions. The meeting 
was held at the Florida Department of Health, Thomas Coward Conference Center, 224 
SE 24th St., Gainesville, FL 32641 from 10a-12p. Attendees included representatives from  

Alachua County 

Alachua County Organization for Rural Needs            
(ACORN Clinic) 

Alachua County Social Services 

City of Gainesville 

FDOH-Alachua 

Green Dot Violence Prevention Program 

Healthiest Weight Florida 

Suwannee River Area Health Education Center 

Tobacco Free Alachua 

UF Health Disparities in Society Program 

UF Health Shands Hospital 

UF HealthStreet 

UF Institute of Food and Agricultural Sciences 

WellFlorida Council 

Topics covered included an overall review of the CHIP process, focusing on two health 
priority issues: Access to Care and Community Wellness. Following the CHIP Review 
was a kick-off for the new Community Health Assessment (CHA) that will begin the next 
MAPP cycle and inform the next CHIP in 2021. Further documentation from the meeting 
including the list of attendees and meeting minutes can be found in the Appendices 
sections.  
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Overview of the Community Health Improvement Plan (CHIP) 

In August 2015, the Community Health Improvement Plan (CHIP) Steering committee 
agreed to move forward with a new Community Health Assessment (CHA) to guide a new 
CHIP for Alachua County. The Florida Department of Health in Alachua County partnered 
with UF Health and engaged the services of WellFlorida Council to complete the CHA. 
The CHA was published in June of 2016. This document is available on the FDOH-
Alachua website - 

http://alachua.floridahealth.gov/_files/_documents/publications/_documents/2016- 

cha.pdf   

The CHIP Planning Team facilitated the CHIP process through using the National 
Association of City and County Health Official’s Mobilizing for Action through Planning 
and Partnership (MAPP) strategic planning model. Subject matter experts from across a 
diverse group of partners conducted the four assessments suggested by the MAPP 
process. Individually, the assessment yielded in-depth analyses of factors and forces 
that impact population health. Taken together, the assessment findings contribute to a 
comprehensive view of health and quality of life in Alachua County.   

The Planning Team developed findings and presented these findings to the Steering 
Committee. The Steering Committee comprised a diverse leadership group representing 
12 agencies and organizations in Alachua County. The Steering Committee set priorities 
through a facilitated consensus process by looking for cross-cutting strategic issues 
that emerged from the four assessments. The Steering Committee reached consensus on 
two strategic issue areas: Access to Care and Community Wellness. The implementation 
of the plan is monitored and tracked by staff at the Florida Department of Health in 
Alachua County. The Safety Net Collaborative oversees the Access to Care goals and the 
Healthy Communities group oversees the Community Wellness goals.  

These groups make recommendations to the CHIP Steering committee on an annual 
basis so the CHIP can be revised as needed. The Steering Committee meets bi-annually 
to review progress and to reassess the plan. Progress is indicated in the CHIP Annual 
Progress reports published annually on the FDOH-Alachua website - 
http://www.alachua.floridahealth.gov/    

 

 

 

See Table below for Strategic Issue Areas with their goals, developed by a workgroup of 
subject matter experts. 
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STRATEGIC ISSUE AREA GOAL 

ACCESS TO CARE (AC) 

 

1. Assess progress in addressing utilization of 

services and barriers to care. 

2. Improve access to primary care services. 

3. Improve access to behavioral health 

services so all adults, children and families 

can be active, self-sufficient participants of 

community life. 

4. Enhance access to preventative and 

restorative oral health care. 

5. Reduce infant morbidity and mortality. 

COMMUNITY WELLNESS (CW) 

 

1. Increase the percentage of adults and 

children who are at a healthy weight and 

advance health equity through healthy 

places. 

2. Reduce chronic disease morbidity and 

mortality 

3. Reduce illness, disability and death related 

to tobacco use and substance abuse. 

4. Promote oral health through prevention 

programs targeting children. 

5. Prevent and control infectious disease. 

6. Improve poverty rates. 

7. Reduce violence. 
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Summary of CHIP Annual Review Meeting 

The CHIP Steering Committee reconvened for the Annual Review meeting on Friday, 
December 14, 2018 to evaluate progress of the improvement plan, acknowledge the work 
of all of those involved with the CHIP progress, and to discuss the next steps needed to 
ensure the continued progress of the CHIP.  

The agenda included a brief review of the CHIP, present and most current outcome data, 
measures not meeting targets and recognition of improved performance.  Committee 
members voted on revisions to the CHIP if circumstances changed and new barriers 
would prevent progress.  Any changes in data or data sources will be included in the 
Revised March 2019 edition of the CHIP. 

* Status indicators are as follows 

= Little to no movement towards objective target 

= Some progress towards meeting the objective target 

= Reached or surpassed objective target 
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Strategic Issue Area #1: Access to Care (AC) 

Limited access to health care services, including behavioral and oral health care, may contribute 
to poor health outcomes and high health care costs. Ensuring access to comprehensive primary 
care and preventative services for all Alachua County residents is an overarching goal of the 
Alachua County Community Health Improvement Plan (CHIP). 

Goal AC 1: Assess progress in addressing utilization of services and barriers to 
care.       

Strategy AC 1.1 Collaboratively assess and report Alachua County’s health care resources and 
needs, including patterns of health care utilization and barriers to care.  

Key Partners: ALL, CHIP Steering Committee, Safety Net Collaborative 

Strategy AC 1.1: Why this is important to our community 

One of the main barriers to improving community-wide health outcomes is the inability to access 

available resources.  Causes of inaccessibility include, but are not limited to, poverty and low health 

literacy. These social determinants disproportionately affect low income groups. 

Objective Indicator 
Current 

Level 

Target 

Level 
Status Explanation  

AC 1.1.1 

By December 31, 2020, a semi-

annual report will be presented to the 

CHIP steering committee and an 

annual report will be presented to the 

Alachua County Board of County 

Commissioners. 

# of reports to 

CHIP Steering 

Committee; # of 

reports to BOCC 

2018 

 
DOH-Alachua 

2 4  

CHIP 

Annual 

Report to be 

presented to 

the BOCC in 

2018. 

AC 1.1.2                                                  

By December 31, 2020, the CHIP 

Steering Committee will review 

indicators of access to care by 

comparing indicators to plan 

objectives and modifying and 

updating the plan if needed. 

# of bi-annual CHIP 

progress reports 

 
DOH-Alachua 

2 4  

CHIP 

Steering 

Committee 

Meeting 

April 2018 

and 

December 

18, 2018 
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Goal AC 2: Improve access to primary care services. 

Strategy AC 2.1 Increase access to third party coverage and other resources to maintain and 
expand safety net services and supplies. 

Key Partners: Safety Net Collaborative

Strategy AC 2.1: Why this is important to our community 

One of the main barriers to improving community-wide health outcomes is the inability to access 

available resources.  Causes of inaccessibility include, but are not limited to, poverty and low health 

literacy.  These social determinants disproportionately affect low income groups. 

Objective Indicator 
Current 

Level 
Target 

Level 
Status Explanation  

AC 2.1.1 

By December 31, 2020, the three-

year rolling rate of preventable 

hospitalizations under 65 will be 

≤1000/100,000. 

3-year rolling rate 

of preventable 

hospitalizations 

under 65 

 
FLHealthCharts 

1082/ 

100,000 

(15-17) 

≤1000/ 

100,000  

Reached or 

surpassed 

objective 

target 

AC 2.1.2 

By December 31, 2020, the percent of 

people who report they could not see 

a doctor at least once in the past year 

due to cost will be <12.7% 

% of people who 

report they could 

not see a doctor at 

least once in the 

past year due to 

cost 

 
FLHealthCharts 

13.70% 

(2018) 

 

19% 

(2013) 

<16%  

Reached or 

surpassed 

objective 

target 

 

AC 2.1.3 

By December 31, 2020, the percent of 

uninsured children under 19 and 

≤200% of poverty will be ≤13%. 

% of uninsured 

children under 19 

and living at ≤200% 

poverty level 

 
SAHIE 

9.90% 

(2016) 

 

10.2% 

(2015) 

 

13.8% 

(2013) 

<13% 

 
 

Reached or 

surpassed 

objective 

target 
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Goal AC 3: Improve access to behavioral health services so all adults, children 
and families can be active, self-sufficient participants of community life. 

Strategy AC 3.1 Increase access to substance abuse and mental health services and increase 
awareness and education regarding behavioral health. 

Key Partners: DOH-Alachua, Meridian, Health Promotion and Wellness Coalition of Alachua 
County (HPW), UF Health Shands, School Board of Alachua County, Alachua County Social 
Services, City of Gainesville, Mental Health Coalition 

Strategy AC 3.1: Why this is important to our community 

One of the main barriers to improving community-wide health outcomes is the inability to access 

available resources. Causes of inaccessibility include, but are not limited to, poverty and low health 

literacy.  These social determinants disproportionately affect low income groups. 

Objective Indicator 
Current 

Level 

Target 

Level 

Statu

s 
Explanation  

AC 3.1.1                                                          

By December 31, 2020, 52, 868 of 

Alachua County residents will 

have successfully completed 

training in Mental Health First Aid. 

% of Alachua County 

residents who have 

successfully completed 

training in Mental 

Health First Aid 

 
Meridian 2017 

4,313  
residents 

complete 

MHFA 

52,868   
 

Based on 

2016 

Population 

264,341 US 

Census 

 

Trainings are 

ongoing 

AC 3.1.2 

By December 31, 2020, develop 

and implement a coordinated 

system of care to improve access 

to behavioral health so all 

adults/children and families can be 

active, self-sufficient participants 

of community life. 

# of funding grants 

received for housing 

program with 

wraparound services 

for those affected by 

mental illness 

 
Alachua County Social Services and 

Meridian 

12 4  

Reached or 

surpassed 

objective 

target 
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Goal AC 4: Enhance access to preventive and restorative oral health care. 

Strategy AC 4.1 Implement recommendations of the Oral Health Coalition regarding increasing 
access to care by expanding the capacity of the safety net. 

Key Partners: Safety Net Collaborative, UF College of Dentistry, DOH-Alachua 

Strategy AC 4.1: Why this is important to our community 

Oral health is essential to overall health. Good oral health improves a person’s ability to speak, smile, 

smell, taste, touch, chew, swallow, and make facial expressions to show feelings and emotions. 

However, oral diseases, from cavities to oral cancer, cause significant pain and disability for many 

Americans. 

Objective Indicator Current Level Target Status 
Explanation 

of Status 

AC 4.1.1 

By December 31, 2020, the 

preventable ER Visits Under 65 

from Dental Conditions will be 

≤80/10,000. 

Age-adjusted rate 

of ER visits for 

dental problems 

 UF Health HCI Dashboard -

AHCA 

121.7/         

10,000 2015-

17 

119.8 2014-16 

114.6 2013-15 

≤80/ 

10,000 

 

Moving in 

the wrong 

direction 

Goal AC 5: Reduce infant morbidity and mortality. 

Strategy AC 5.1 Implement programs and policies that encourage avoidance of unintended 
pregnancy.  

Key Partners: Florida Healthy Babies, Healthy Communities, WIC, DCF, ELC, SBAC 

Strategy AC 5.1: Why this is important to our community 

The infant mortality rate is not only seen as a measure of the risk of infant death, but it is used more 

broadly as an indicator of community health status, poverty and socioeconomic status levels in a 

community, and availability and quality of health services. It is important to our community to reduce 

racial disparity in infant mortality. To do this, it is important for our community to collaborate efforts to 

influence social determinants of health. 

Objective Indicator 
Current 

Level 
Target Status 

Explanation of 

Status 

AC 5.1.1 

By December 31, 2020, decrease 

the percentage of birth intervals 

less than 18 months from 37.9% to 

32.9%. 

Percentage of 

birth intervals less 

than 18 months 
 

FLHealthCharts.com 

38.4  

(2016) 

 

37.6% 

(2015) 

32.9% 
 

Florida Healthy 

Babies Initiative 

launched in 2016 

to address 

reducing infant 

mortality rates and 

the disparity gap 
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Strategic Issue Area #2: Community Wellness 

Healthy behavior and certain lifestyle choices contribute to the overall health of a community. 
Chronic diseases like obesity, heart disease, and certain types of cancer can be prevented by 
avoiding risky health behaviors such as smoking, poor nutrition, and physical inactivity. Strategic 
area Community Wellness (CW) aims to promote wellness among all Alachua County residents.  

Goal CW 1: Increase the percentage of adults and children who are at a healthy 
weight and advance health equity through healthy places. 

Strategy CW 1.1 Increase breastfeeding initiation and duration.   

Key Partners: WIC, DOH-Alachua, Healthiest Weight Florida, UF Health Shands, North Florida 
Regional Medical Center, Florida Breastfeeding Coalition 

Strategy CW 1.1: Why this is important to our community 

World Health Organization (WHO) encourages and recognizes hospitals that offer optimal promotion 

and support for breastfeeding, including supportive hospital policies and practices, staff education, and 

post-discharge community referrals. There is a growing body of evidence that supports breastfeeding 

as critical to improved health outcomes of mothers and babies. The Ten Steps to Successful 

Breastfeeding were developed by a team of global experts and consist of evidence-based practices 

that have been shown to increase breastfeeding initiation and duration. 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 1.1.1 

By December 31, 2020, the number 

of birthing facilities working toward 

achieving the 10 Steps to 

Successful Breastfeeding will be 

>6. 

# of birthing facilities 

working toward 

achieving the 10 

Steps to Successful 

Breastfeeding 
 

 Florida Breastfeeding Coalition 

2 3 
 

UF Health 

Shands Baby 

Friendly 

February 

2015. 

NFRMC 2 

Star Quest for 

Maternity 

Care Award 

June 2016 

 

 

  



 

 

 

  12  

 

 

Strategy CW 1.2 Increase the number of Early Care and Education (ECE) Centers. 

Key Partners:  DOH-Alachua, Healthiest Weight Florida, UF IFAS Family Nutrition Program, 
Early Learning Coalition of Alachua County, Department of Children and Families (DCF) 

Strategy CW 1.2: Why this is important to our community 

With more than 1 in 5 U.S. children ages 2 – 5 years already overweight or obese, prevention efforts 

must target our youngest children. (CDC, 2018) Most young children spend time in care outside of their 

home, making the ECE setting one of the best places to reach young children with obesity prevention 

efforts. (CDC, 2018) 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 1.2.1 

By December 31, 2020, the number 

of ECE Centers recognized for 

achieving best practices will be > 3. 

# of ECE Centers 

recognized for 

achieving nutrition 

and physical activity 

best practices 

Data Source:  Healthiest Weight 

Florida 

1 6 
 

New Florida 

ECE 

Recognition 

launched 

August 2018 

 
 
Strategy CW 1.3 Increase the number of schools and school districts implementing best 
practices related to physical activity and nutrition. 
 
Key Partners: School Board of Alachua County, Healthiest Weight Florida, UF IFAS Nutrition 
Program, SBAC Farm to School 

Strategy CW 1.3: Why this is important to our community 

Schools play a critical role in promoting health and helping students establish lifelong healthy behavior patterns. 

Research shows a link between the health outcomes of young people and their academic success. (CDC, 2018) 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 1.3.1 

By December 31, 2020, the number 

of schools recognized through 

HUSSC: SL (HealthierUS School 

Challenge: Smarter Lunchrooms) 

will be ≥ 15. 

# of schools 

recognized through 

HUSSC: SL 
 

School Board of Alachua County 

22 15 
 

Reached or 

surpassed 

target 
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Strategy CW 1.4 Increase the number of health care settings promoting chronic disease 
prevention strategies and programs. 

Key Partners:  UF HealthStreet 

Strategy CW 1.4: Why this is important to our community 

High blood pressure increases your risk for dangerous health conditions including heart attack, stroke, 

chronic heart failure and kidney disease. High blood pressure can be controlled and prevent chronic 

disease, avoidable health events. (CDC, 2018) 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 1.4.1 

By December 30, 2020, the number 

of adults that have ever been told 

they have high blood pressure will 

decrease from 29% to 25%. 

% of adults with 

high blood pressure 

UF Health HCI Dashboard  

29.0% 25.0% 
 

Data only 

reported 

every 5 years 

 

Strategy CW 1.5 Increase the number of cities and counties working to advance health equity 
by implementing best practices related to physical activity and nutrition. 

Key Partners:  Alachua County and all 9 local government municipalities (High Springs, 
Alachua, Newberry, Gainesville, Waldo, Micanopy, Archer, La Crosse, Hawthorne)  

Strategy CW 1.5: Why this is important to our community 

Florida’s county and municipal governments play an important role in decreasing the prevalence of 
unhealthy weight in their jurisdictions. Obesity and associated chronic diseases have a considerable 

economic impact on individuals and communities and some people are more seriously affected by 
factors such as the availability and accessibility of healthy food and the safety, accessibility and 

existence of spaces for physical activity. 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 1.5.1 

By December 30, 2020, the number 
of cities, counties, and 

municipalities recognized annually 
as Community Champions will be ≥ 

4. 

# of cities, counties, 
and municipalities 

recognized 
annually as 
Community 

Champions 

Healthiestweightflorida 

2 4 
 

Previously 
established 

goal 
increased 

from 2 to 4 
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Goal CW 2: Reduce chronic disease and mortality. 

Strategy CW 2.1 Partner agencies and organizations will collaborate to support implementation 
of initiatives that promote healthy behaviors.  

Key Partners: Healthiest Weight Florida 

Strategy CW 2.1: Why this is important to our community 

Florida’s county and municipal governments play an important role in decreasing the prevalence of 
unhealthy weight in their jurisdictions. Obesity and associated chronic diseases have a considerable 

economic impact on individuals and communities and some people are more seriously affected by 
factors such as the availability and accessibility of healthy food and the safety, accessibility and 

existence of spaces for physical activity. 

Objective Indicator 
Current 
Level 

Target Status Explanation of Status 

CW 2.1.1 

By December 31, 

2020, the Alachua 
County 

Community 

Resource Guide 
will be updated 

annually.  

# of annual 

updates 
 

Data Source: 
Alachua County 

Community 
Resource Guide – 

UF Health 
Disparities 

Program  

Complete 

Community 
Resource 

Guide 

Annually  
 

Resource guide is updated 
annuallyhttps://care.med.ufl.edu/alachua-

resource-guide/  
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Strategy CW 3.1 Prevent youth and young adults from initiating tobacco use. 

Key Partners:  Tobacco Free Alachua, DOH-Alachua, UF Health Shands, Gainesville 4All, 
Safety Net Collaborative, Suwannee River AHEC 

Strategy CW 3.1: Why this is important to our community 

Tobacco use is the largest preventable cause of death and disease in the United States. Substance abuse has a 

major impact on individuals, families, and communities. The effects of substance abuse are cumulative, 

significantly contributing to costly social, physical, mental, and public health problems. 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 3.1.1 A 

By December 31, 2020, 

educate 16 decision makers 

on the proximity of tobacco 

retail outlets to K-12 schools in 

Alachua County. 

 

# of meetings held with 

decision makers on the 

proximity of tobacco 

retail outlets to K-12 

schools in Alachua 

County 

 
Tobacco Free Alachua 

 

16 16 
 

Objective met 

CW 3.1.1 B 

By December 31, 2020, 

reduce the number of tobacco 

retail outlets within 1,000 feet 

of schools by 35%, from 23 to 

15 retail outlets. 

# of tobacco retail 

outlets within 1,000 feet 

of schools by 35% 
 

Tobacco Free Alachua 

23 15 
 

No progress 

due to new 

retailers 

opening in 

Alachua 

County 

CW 3.1.1 C 

By December 31, 2020, 

increase the percentage of 

public schools (K-12 and 

higher education) campuses in 

Alachua County with a 

tobacco-free campus policy to 

100%. 

 

% of public school (K-

12 and higher 

education) campuses in 

Alachua County with a 

tobacco-free campus 

policy to 100% 

 
Tobacco Free Alachua 

100% 100%  Objective met 
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Strategy CW 3.2 Promote cessation of tobacco use and ENDS use. 

Key Partners: Suwannee River Area Health Education Center 

Strategy CW 3.2: Why this is important to our community 

Tobacco use is the largest preventable cause of death and disease in the United States. Smoking leads to disease 
and disability and harms nearly every organ of the body. More than 16 million Americans are living with a disease 

caused by smoking. For every person who dies because of smoking, at least 30 people live with a serious 
smoking-related illness. Smoking causes cancer, heart disease, stroke, lung diseases, diabetes, and chronic 

obstructive pulmonary disease (COPD), which includes emphysema and chronic bronchitis. (CDC, 2018) 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 3.1.2 

By December 31, 2020, at least 4 
employers will offer a cessation 

program to their employees. 
 

# of employees 
that offer a 

cessation 
program to their 

employees 
 

Data Source: SRAHEC 

3 4 
 

In progress 

 

Strategy CW 3.3 Eliminate exposure to secondhand tobacco smoke. 

Key Partners: Tobacco Free Alachua, Alachua County, City of Gainesville Housing Authority 

Strategy CW 3.3: Why this is important to our community 

Secondhand smoke harms children and adults, and the only way to fully protect nonsmokers is to eliminate 

smoking in all homes, worksites, and public places. (CDC 2018) 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 3.3.1 

By December 31, 2020, increase the 
number of multiunit housing 

communities that have smoke-free 

policies by 5%. 

# of multiunit 
housing 

communities that 
have smoke-free 

policies 

Data Source: Tobacco Free 
Alachua 

137 130  Complete 
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Goal CW 4: Promote oral health through prevention programs targeting children. 

Strategy CW 4.1 Improve access to school-based oral health programs for children. 

Key Partners: UF College of Dentistry, Oral Health Coalition, Department of Health Alachua 
County, School Board of Alachua County 

 

 

  

Strategy CW 4.1: Why this is important to our community 

School-age children without sealants have almost 3 times more cavities than those with sealants.2 Untreated 
cavities can cause pain, infection, and problems eating, speaking, and learning. School-based programs are an 

effective way to reach millions of children with sealants. The Community Preventive Services Task Force strongly 
recommends school-based sealant delivery programs to prevent cavities among children. (CDC, 2018) 

Objective Indicator 
Current 
Level 

Target Status 
Explanatio
n of Status 

CW 4.1.1 

By December 31, 2020, the percent 

of third graders who demonstrate 
untreated caries will be ≤25.1%. 

% of third 

graders who 
demonstrate 

untreated 
caries 

 
Data Source: UF 

College of Dentistry 

2018:  
35.5% 

 
2017:  

35.5% 
 

2016: 

38.5% 
 

2015:  
32.6% 

≤25.1% 
Florida State 

Survey 2016-17 
 

10.4% 
higher 

than the 
state 

CW 4.1.2 

By December 31, 2017, the percent 

of third grade students who have 
sealants on their molars will be 

>52.1%. 

% of third 

grade 
students who 

have sealants 
on their 
molars 

 
UF College of Dentistry 

2018: 
41.30% 

 
2016:   
42.5% 

 
2015: 

47.45% 

> 52.1%  

4.1.2 
Moving in 
the wrong 

direction 
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Strategy CW 4.2 Increase the percent of children in Head Start who receive at least one 
fluoride varnish application per year. 
 
Key Partners:  School Board of Alachua County, UF College of Dentistry 

 
  

Strategy CW 4.2: Why this is important to our community 

School-age children without sealants have almost 3 times more cavities than those with sealants.1 Untreated 
cavities can cause pain, infection, and problems eating, speaking, and learning. School-based programs are an 

effective way to reach millions of children with sealants. The Community Preventive Services Task Force strongly 
recommends school-based sealant delivery programs to prevent cavities among children. (CDC, 2018) 

Objective Indicator 
Current 

Level 
Target Status 

Explanation 

of Status 

CW 4.2.1 

December 31, 2020, increase the 
percentage of children in Head Start 

who receive at least one fluoride 
varnish application per year from 

77.1% to at least 85%. 

% of children in 

Head Start who 
receive at least 

one fluoride 
varnish 

application per 

year 
 

UF College of Dentistry 

89.0% 85.0%  Objective met 
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Goal CW 5: Prevent and control infectious disease. 
 

Strategy CW 5.1 Increase the rate of vaccinations in children. 

Key Partners:  School Board of Alachua County, DOH- Alachua, Safety Net Collaborative, UF 
Health 

 

  

Strategy CW 5.1: Why this is important to our community 

Achieve health equity, eliminate disparities, and improve the health of all groups. Increase immunization rates and 
reduce preventable infectious diseases. 

Objective Indicator Current Level Target Status 
Explanation 

of Status 

CW 5.1.1 

By December 31, 2020, the percent 
of school children who are 

immunized against influenza will be 
≥70%. 

% of school 

children 
who are 

immunized 
against 

influenza 

Data Source: 
DOH-Alachua 

39.5% 2018-19 

 46% 2017-19 

39.0% 2016-17 

≥70.0%  
Elementary 
schools 
highest impact 
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Strategy CW 5.2 Decrease the rate of Sexually Transmitted Infections. 

Key Partners:  DOH-Alachua 

 

  

Strategy CW 5.2: Why this is important to our community 

Many cases of STI’s go untreated and undiagnosed leading to long-term health consequences. In 
addition, STIs add on costs and burdens to the health care system within our community. By 

decreasing the rate of STIs in our community, we decrease health care costs as well as improve long-
term health for many individuals. 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 5.2.1 

By December 31, 2020, the number 

of newly diagnosed HIV infections will 
be ≤60. 

# of newly 

diagnosed 
HIV 

infections 

Data Source: DOH 
Alachua 

56 ≤60  

Reached or 
surpassed 

objective 
target 

CW 5.2.2 

By December 31, 2020, the rate of 
total early syphilis will be ≤ 

29/100,000. 

The rate of 
early 

syphilis 

Data Source: DOH 
Alachua 

26.6/ 
100,000 

≤29/ 
100,000 

 

Reached or 

surpassed 
objective 

target 
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Goal CW 6: Improve poverty rates. 

Strategy CW 6.1 Improve graduation rates. 

Key Partners:  School Board of Alachua County 

Strategy CW 6.1: Why this is important to our community 

Graduation rates are a social determinant of health that predict overall health outcomes. By increasing 
the graduation rate of our community, we are preparing a better-trained workforce and improving 

poverty rates by creating opportunities for success. 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 6.1.1 

By December 31, 2020, the percent 
of residents who have less than a 
ninth-grade education will be <1%. 

% of 

residents 
who have 

less than a 
ninth-grade 
education 

Source: DOH-
Alachua 

2.80% ≤1% 
 

Ongoing 

CW 6.1.2 

By December 31, 2020, the percent 
of residents who have attended some 

high school but have no diploma will 
be <2%.  (9th through 12th grade, no 

diploma) 

% of 
residents 
who have 

attended 
some high 

school but 
have no 

diploma 

Data Source: U.S. 
Census Bureau, 

2012-2016  

5.10% ≤2% 
 

Moving in the 
wrong 

direction 
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Goal CW 7: Reduce Violence. 

Strategy CW 7.1 Increase awareness and education regarding interpersonal violence 
prevention. 

Key Partners: DOH-Alachua Green Dot Violence Prevention Program 

Strategy CW 7.1: Why this is important to our community 

The effects of violence affect family members, friends, and overall community wellness.  Besides health 

consequences, violence can lead to disability, higher medical costs, loss in productivity, and poorer mental health. 

Objective Indicator 
Current 
Level 

Target Status 
Explanation 

of Status 

CW 7.1.1 

By December 31, 2020, 1200 
community members who live, work, 

or volunteer in the Greater Duval 
neighborhoods or Southwest Area 
Triangle neighborhoods will have 

participated in evidence-based 
violence prevention programing. 

# of 
community 

members who 
live, work, or 

volunteer in 
the Greater 

Duval 

neighborhoods 
or Southwest 

Area Triangle 
neighborhoods 

who 

participate in 
evidence-

based 
violence 

prevention 

programming 

DOH-Alachua Green 
Dot Violence Prevention 

Program 

341 1200 
 

Ongoing 
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Revisions 

Revisions in the CHIP were made after careful review of the goals, objectives, strategies and 
measures of the 2017 – 2020 CHIP. Recommended changes were made based on the following 
parameters: 

Availability of data to monitor progress – performance measures that had county-level data 
available were preferred, etc. 

Availability of resources 

Community readiness 

Evident progress 

Alignment of goals 
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Strategic Issue Area #2: (CW) Community Wellness 

 

Revised (Old) 
Strategic Objective 

New Strategic 
Objective 

Indicator 
Current 
Level 

Target 
Explanation for 

Revision 

AC 2.1.2 

By December 31, 

2020, the percent of 
people who report 

they could not see a 

doctor at least once 
in the past year due 

to cost will be <16% 

AC 2.1.2 

By December 31, 
2020, the percent of 
people who report 

they could not see a 
doctor at least once 

in the past year due 
to cost will be 

<12.7% 

the percent of 
people who 

report they 
could not see a 
doctor at least 

once in the past 
year due to 

cost 

13.7% <12.7% 

We met the old 
2020 target of 

16%, so we are 

moving the target 
even lower to 1% 

less than the 
current level.  

CW4.1.1 

By December 31, 

2017, the percent of 
third graders who 

demonstrate 
untreated caries will 

be ≤45.7%. 

CW4.1.1 

By December 31, 
2017, the percent of 

third graders who 

demonstrate 
untreated caries will 

be ≤25.1% (FL State 
Survey) 

% of third 
graders who 

demonstrate 
untreated 

caries. 
UF College of 

Dentistry 

35.5% 
 

≤25.1% 

Original target 
was not correct. 

2017 target should 
have been 

<23.4% (FL 
Survey 13-14) 

2020 target 
<25.1% (FL State 

Survey) UF 

College of 
Dentistry 

CW4.1.2 

By December 31, 
2017, the percent of 

third grade students 
who have sealants 

on their molars will 
be > 49.1%. 

Data Source: UF 
College of Dentistry 

By December 31, 
2017, the percent of 

third grade students 
who have sealants 
on their molars will 

be > 52.1% 

% of third grade 
students who 

have sealants 
on molars 

 

41.3% > 52.1% 
2020 target 

updated 

Goal CW3 

Reduce illness, 
disability and death 

related to tobacco 
use, and 

substance abuse. 

Goal CW3 

Reduce illness, disability and death 
related to tobacco use, including 

electronic nicotine delivery system 

(ENDS) use, and substance abuse. 

Revised to include electronic nicotine 

delivery system use 
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Strategy CW3.1 

Prevent youth and 

young adults from 
initiating tobacco 

use. 

Strategy CW3.1  

Prevent youth and young adults from 
initiating tobacco and ENDS use. 

Updated to include ENDS 

Strategy CW3.2 

Promote cessation 

of tobacco use. 

Strategy CW3.2  

Promote cessation of tobacco and 

ENDS use. 

 
Updated to include ENDS 
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Accomplishments 

Goal Objective Accomplishment 

1. Increase the 
number of 

schools 
implementing 
best practices for 

nutrition and 
physical activity 

to reduce 
childhood 
obesity 

CW 1.3.1  

By December 31, 2020, 

the number of schools 
recognized through 
Healthier US School 

Challenge: Smarter 
Lunchrooms (HUSSC: 

SL) will be ≥ 15. 
2018 status = 22 

 

In 2018, the number of elementary schools to 
achieve the HUSSC:SL went from 12 to 22, 

making all Alachua County Elementary Schools in 
the school district HUSSC:SL, with 1 school 

achieving GOLD level for nutrition and physical 
activity programs, practices and policies. Alachua 
County Schools were recognized as a Gold Level- 

Florida Healthy District for their Whole School, 
Whole Community, Whole Child approach to 

learning by promoting health and eliminating 
barriers to learning. These accomplishments have 
established a learning environment where Alachua 

county children have an opportunity to make 
healthy choices and build healthy habits. 

Schools play a critical role in promoting health and helping them establish lifelong healthy behavior 
patterns. Research shows a link between the health outcomes of young people and their academic 

success. 

2. To increase the 
percentage of public 
school (K-12 and higher 

education) campuses in 
Alachua County with a 

tobacco-free campus 

CW 3.1.2 

By December 31, 2020, 
increase the percentage of 

public school (K-12 and higher 

education) campuses in 
Alachua County with a 

tobacco-free campus policy to 
100%. 

In 2018, Tobacco Free Alachua 
was successful in assisting public 

schools in becoming campuses that 
are tobacco-free. 100% of K-12 

and higher education campuses 
in Alachua County are now 

tobacco-free. 

Eliminating smoking on school campuses in Alachua County is important to the community because 
research has found that schools that consistently enforced no-tobacco-use policies are more likely to 

have lower rates of student smoking than comparable schools without such policies. (HP2020) 

According to the Center for Disease Control (CDC) and the National Association of State Boards of 
Education, a tobacco-free school policy is the cornerstone of a comprehensive school-based tobacco-

use prevention program that includes tobacco-use prevention education in K through 12 classrooms 
linked with anti-tobacco initiatives in the community, and cessation services for tobacco-using students 

and staff members who want to quit. This initiative is successful in Alachua County because of the 
cross-sector collaboration of agencies and the community to work toward a common goal. 
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Conclusion 

 

The CHIP serves as a roadmap for a continuous health improvement process for the 
local public health system by providing a framework for the chosen strategic issue areas. 
It is not intended to be an exhaustive and static document.  We will evaluate progress on 
an ongoing basis through quarterly CHIP implementation reports and quarterly 
discussion by community partners.  We will conduct annual reviews and revisions based 
on input from partners and create CHIP annual reports each year by Month, Year.  The 
CHIP will continue to change and evolve over time as new information and insight 
emerge at the local, state and national levels. 

By working together, we can have a significant impact on the community’s health, 
improving where we live, work and play and realize the vision of a healthier Alachua 
County. 
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MEETING MINUTES 



 

 

 30 CHIP Annual Review Report, 2018 

 

 

MEETING ACTION ITEMS 

 

  

Action Items 

Action Step (use action verb) 
Person 

Responsible 
Deliverable 

Date 

1. Update Key Partner List Kourtney Oliver 3/30/2019 

2. Update CHIP with revisions from CHIP 
Annual Review  

Kourtney Oliver       3/30/2019 

3. Provide updated ACTIVITY DATA All CHIP Partners 6/1/2019 



 

 

 

  31  

 

 

MEETING SIGN IN SHEET 



 

 

 

  32  

 

 

KEY PARTNERS 

Alachua County 

Alachua County Dental Association 

Alachua County Law Enforcement 

Alachua County Medical Association 

Alachua County Medical Reserve Corp 

Alachua County Organization for Rural 
Needs (ACORN Clinic) 
Alachua County Safety Net Collaborative 

Alachua County Social Services 

Alachua County Traffic Safety Team 

Archer Family Health Care 

Building Healthy Military Families BHMF 

Center for Independent Living North 
Central Florida 
City of Gainesville 

City of Newberry 

Community Coalition of Older Adults 
(CCOA) 
Dementia Care and Cure Initiative  
(DCCI) 
Early Learning Coalition 

Elder Options of Alachua County 

Equal Access Clinic 

Florida Department of Children and 
Families 
Florida Healthy Babies 

Florida Traditional School of Midwifery 

Gainesville Community Ministry 

Gainesville Dementia Care and Cure 
Gainesville Task Force 
Gainesville Housing Authority 

Gainesville Peer Respite 

Green Dot Violence Prevention Program 

Health Promotion and Wellness Coalition 

HCA  

Healthiest Weight Florida 

Helping Hands, Clinic for the Homeless 

Malcom Randall Veterans' Affairs Medical 
Center 
Meridian Behavioral Healthcare 

National Alliance on Mental Illness 
(NAMI) 
North Florida Regional Medical Center - 
Behavioral Health Center 
Partnership for Strong Families 

RAHMA Mercy Clinic 

Rural Women's Health Project 

Santa Fe College 

School Board of Alachua County 

Suwannee River Area Health Education 
Center 
Tobacco Free Alachua 

UF College of Dentistry 

UF Counseling and Wellness Center 

UF Health Disparities in Society Minor 

UF Health Shands Hospital 

UF HealthStreet 

UF Institute of Food and Agricultural 
Sciences 
UF Mobile Outreach Clinic 

UF School of Nursing 

United Way 

Wellcare 

WellFlorida Council 

Westside Samaratin Clinic 

Woman, Infants, and Children (WIC)  

Working Food 

 


